
 

 
 

St Robert’s Church Pannal APCM for 2016 
2

nd
 April 2017 

Agenda 
1. Annual Parish Meeting:  

To elect two Churchwardens   
Proposed: Ann Howard 

Ted Collings 
 

2. Annual Parochial Church Meeting Reports: 
The following reports have been presented to the meeting on this leaflet and       
the accompanying ‘Annual Report’: 

2.1   Electoral Roll Report 
2.2   Annual Report  
2.3   Financial Statements * (full copies available) 
2.4   Fabric Report 
2.5   Deanery Synod Report 

 
3. APCM Elections: 
3.1   3 Deanery Synod representatives  
   Proposed: Shirley Clegg 
   Anita Hawker 
   Christine Ward-Campbell 
3.2    3 PCC representatives. 

  Proposed:  Laura Dinning 
  Sarah Downham 
  Rachel Hewson 

Peter Stretton 
     

4. APCM Appointments: 
4.1 Sidespeople (see list) 
4.2 Appointment of Independent Examiner: Proposed John Littlewood 

 
5. Questions: Anyone wishing to raise a subject for discussion, resolution or 

recommendation at the Annual Meeting must inform the Chairman (the Vicar) 
before the start of the meeting (forms are available on the sidespersons’ table). 
 

Electoral Roll Report 

Since last year there have been 14 additions to the Electoral Roll. 3 names have been 

removed - because one person has died and the others have either moved away or go 

elsewhere. The total has therefore increased from 193 to 204. 

Annual Report - see separate folded sheet 
 

Financial Statements - 2016 Summary of Accounts 

 

 Budget To 31st Dec % of 

 2016 2016 Budget 

Income     

Planned giving (inc Gift Aid) 94800 96664 102 

Other donations 7300 7710 106 

Fees (weddings and funerals) 3500 5899 169 

Fundraising events 9000 8218 91 

Other income 6510 7111 109 

Grants 0 10849 * 

Total income 121110 136451 113 

Expenditure    

Charitable giving  4900 5340 109 

Diocesan parish share 97050 97047 100 

Ministry 7700 7346 95 

Church running expenses 11400 9868 87 

Church maintenance & replacement 3500 11563 ** 

Office & admin costs 9100 7838 86 

Total expenditure 133650 139002 104 

Projected Deficit  -12540   

Year end Operating Deficit 2016  -2551  

 

Summary  

 A deficit budget of £12540 was set at the start of the year. 

 Parish share of £97047 was paid in full. 

 The estimated 2017 budgeted operating deficit amounts to about £14000, which 
does not take into account further significant expenditure needed to comply with 
the requirements arising from the last statutory quinquennial inspection of the   
church premises. 

 

Significant income 

The majority of the income headings are above budget.  The main reason for this was an 
additional £2400 for weddings and funerals, and an additional £1600 for Chapter House 
lettings, plus other extra income spread over various income headings. 

 Planned giving & tax reclaimed – £96664; an increase of £4000 on 2015. 

 Other donations – includes £750 from Lunch Club, plus a further £250 from Lunch 
Club for the legilium, and £46 for Christmas tree lights. We also received a £500 



donation from Pannal Co-op, and £500 from the Toys R Us advert, some of      
which was distributed to other choirs contributing to the advert. 

 Fundraising – includes Beer Festival £2816, Flower Festival £3240, Christmas 
Hampers £548, Voces Seraphorum concert £600, Music Circle £116, Junior     
Church cake stalls £106 and Sunday coffee £265. The 100 club also raised £836.  

 * The grants figure of £10849 includes £9194 from Awards for All, for the 
replacement of the boiler. The expenditure of £8999 for this is included in     
Church maintenance & replacement. 

 
Significant expenditure 

 ** Church maintenance & replacement – includes the £8999 mentioned above, 
funded by Awards for All. Taking this into account, Church maintenance & 
replacement is 73% of budget. 

 Church services – day to day church expenses £1652, included in Ministry (£300 
more than 2015), choir £73, Junior Church £669, Youth Group £740, Bibles £183, 
confirmation books £120 

 
Stewardship Campaign 
Grateful thanks are due to those generous persons whose response to the stewardship 
campaign, run during Lent last year, has increased our monthly income by £350.  
 
Monthly cost of running the church     £11500 
Current monthly income                              £10300 
MONTHLY SHORTFALL          £1200 
This means we are still £1200 short each month. Please consider your response to our 
recent giving leaflet thoughtfully, and return your forms as soon as possible. 
 
 

 

Fabric Report  

 All routine maintenance of the building and grounds and servicing of the boilers, 
clock, fire extinguishers, cooker and garden equipment has been carried out on       
a regular basis.  

 Bolton Gate Company were unable to repair the kitchen shutter and after visits 
from two other companies who were also unable to repair it, and quoted £2000  
for a replacement, it was decided to fit a 2 door fire compliant wooden hatch. At 
present we are waiting for approval from the Harrogate Fire Safety Officer. 

 Several bulbs/strip lights have been replaced in the Nave, Chancel, kitchen,      
porch and disabled toilet. 

 The drain in the entrance to the church car park was established as the 
responsibility of the Highways Department who have replaced it with a new drain 
and will maintain it. 

 Quotations have been received for replacing the Chapter House roof with GRP 
which is far more durable than the current surface. The Archdeacons’ Schedule  
List B permission has been given and we are in the process of obtaining grant 
funding to cover the £21,000 cost. To date, we have been awarded partial grants 

totalling £11,000 and are seeking other opportunities to apply for grant assistance 
for this project. 

 An invasion of honey bees in church was dealt with after permission was obtained 
from the Archdeacon. The bees were removed by a beekeeper and the main access 
hole was filled with lime mortar. 

 One of the choir stalls became unsafe so was repaired and all the other stalls were 
checked and made secure. 

 A full survey of the church electrics has been carried out and several things were 
noted as non-urgent but needing attention before the next Quinquennial 
Inspection in 2018. The total cost would be £1,314 but the work can be done 
piecemeal as and when necessary. 

 The tap in the kitchen has been replaced at a cost of £52. 

 It has been suggested that refurbishing the church clock faces should be carried 
out as part of the celebration in 2018 of St Robert’s 800

th
 anniversary, and that the 

whole village should be invited to help fund the project. Three quotes were 
obtained last year with the cheapest one of £7,500 being from the company who 
maintain the clock annually. 

 The annual church Spring Clean has been carried out by a group of volunteers. 
 
Deanery Synod Meetings - 2016 

During the year the Deanery Synod met on 4 occasions with the following topics and 
presentations.  The usual November meeting was postponed: 
February – Mr Andy Ryland – ‘Warm and Well’; Rev Canon Francis Waianana – ‘For better 
or for worse – marriage and how can the church make it better’. 
April – Rev Guy Donegan-Cross - ‘Confirmation – how we can make the most of an amazing 
opportunity’. 
July – Mr Andy Pearce – ‘Yorkshire Camps’; Rev John Smith – ‘Spirituality – Humans plan 
and God laughs’. 
Sept – Rev Dr Alan Garrow – ‘Baptism – making the most of every opportunity’.  
 

Appointment of Sidespersons for 2017   
               Richard Burgin                Dianne Butterfield                Julie Butterworth 
               Rosemary Cannell                Kay Clayton                Shirley Clegg 
               Ted Collings                Rachel Downham                 Mark Forbes  
               Dorothy Glass                 Pat Graham                 Jean Hannam 
               Angela Isted                 Sian James                 Rod Jones  
               Penny Lowe                 Annis Mackenzie                 Ian Mackenzie  
               Hazel Middleton                 Rebecca Middleton                 Dave Parratt  
               Joan Pearson                 Ruth Peatman                 Glenis Redhead  
               Geoff Searjeant                 Derek Sherwood                 Harriet Toy 
               Peter Wilson   

 
 
 
 


